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John Zorbini has spent his career helping organizations 
understand the strategic link between effectively managed 
human capital and successful business results.  John’s 
unique background and experiences as a senior executive, 
professional speaker and certified leadership coach, 
combined with his collaborative and results-focused 
approach, make him ideal to consult, coach and facilitate all 
levels of leadership.

For 30 years, John held various leadership roles for three of 
Wisconsin’s largest employers, spending 25 of those years 
in the Chief Human Resources Officer position. Having an 
intimate understanding of the complexities and daily 
challenges of senior-level leaders has enhanced his ability 
to quickly relate to and strengthen the leadership 
capabilities of those he coaches.

John helps his clients succeed by providing focused support 
on areas such as CEO & Executive Leadership Coaching, 
“full-cycle” Strategy Planning, Leadership Development, 
Succession Planning, and Human Resources Planning.  

John Zorbini
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1. Five Secrets – Fact or Fiction 
(Getting to the “Core” of the 
matter)

2. Understanding the Five Core 
Management Functions & the 
Tools for Further Self-
Development: 

3. Next Steps in Your Leadership 
Journey

Today’s Agenda
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Planning

Organizing

Teaming

Empowering

Following Through

The Five Secrets of 
Great Managers
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LEAD NOW!

Leadership 
Development 

Model



6

Planning
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• Primary Function and “Creates Purpose”

• Success in other functions depends on 
good Planning

• Commonalities of all plans:
• Intended Action, Timing, Responsible Party, 

Measurement, Monitoring, Adjustments

• Most difficult function

Planning: 
Fail to Plan = 
Plan to Fail
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The
Planning
Process

Six Steps to Successful Planning

1. Scan internal & external environments

2. Establish goals & objectives

3. Identify alternative courses of action

4. Choose the best alternative

5. Implement the plan

6. Evaluate & correct when needed
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1. Scan the internal and external 
environment

• Awareness of the organizations 
economic conditions, 
competitors, customers

• Forecast future conditions 
(internal and external)

• SWOT?

Planning Process  

A Quick Look
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2. Establish goals and objectives

• Statements of what needs to be 
achieved and when it needs to be 
achieved

• SMART Goals

Planning Process 

A Quick Look
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3. Identify alternative courses of 
action

• What do we need to do? 

• What options to we have 
available?

4. Choose the best courses of 
action to achieve the 
objectives

• Which options do we choose?

• Which will best allow us to 
achieve results? 

Planning Process 

A Quick Look
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5. Effectively implement the plans

• Step-by-step process of laying 
out the plan

• Who, what, when, how, metrics

6. Constantly evaluate and take 
corrective action

• Review on a scheduled 
timetable

• Don’t be afraid to take action 
and make changes

Planning Process 

A Quick Look
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• Do I scan the internal and external environment as 
part of my planning?

• Do I establish goals and objectives?

• Do I identify alternative courses of action?

• Do I choose the best course of action?

• Do I effectively implement the plan?

• Do I evaluate and take corrective action?

Planning Self-Check

Copyright © Stewart 
Leadership. All Rights 
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Planning doesn’t just provide you 

with a map from “Point A” to “Point B”… 

it helps to create purpose. 

Employees need purpose.  

Purpose enhances engagement.  

Engagement improves productivity.  

It all starts with Planning!
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Organizing
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What & How

• Arranging people and resources to work towards 
achieving the goals and “Delivering Excellence”

• Structure, Span of control, Reporting 
relationships, Chain of Command

• Delegation

Organizing: 
Just DO It!
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Delegate:  

• Review what needs to be done

• Make a conscious choice to share the workload 
and let others learn and prove themselves

Own:  

• Shared ownership of the results

• Ultimately, YOU own the results

Organizing: Just DO It!
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The Delegation Process:

1. Decide what can be delegated?

2. Describe the “what, why, and when”

3. Don’t describe the “how” 

4. Establish checkpoints

5. Get out of their way

Organizing: Just DO It!



19

Delegation Priority Chart

Purpose Time Decision

High High Delegate

High Low Keep

Low High Delegate (Why doing?)

Low Low Delegate (Why doing?)

Medium Hi/Medium/Low Depends on workload
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• Do I match the right people with the right tasks?

• Do I allocate the appropriate level of resources 
to ensure success?

• Do I delegate effectively?

• Do I verify understanding and seek feedback?

Organizing Self-Check
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• Teaming

Teaming
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How?

Selecting:  Choosing the best 

Developing: Improving self & others

Networking:  Knowing others of 
influence 

Retaining:  Keeping the best 

Teaming: 
Building 
the Best

By

Developing Self & 
Others
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Selecting:  Choosing the best 

• Why settle?

• Shared responsibility

• Onboard from the start

• Build your own

Teaming: 

Building the Best
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Developing: Improving self & 
others

• “Build it and they will come”

• “It’s just a phase they are going 
through”

• “If you would just listen to me”

Teaming: 

Building the Best
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Networking:  Building trust and 
relationships 

• Learning to value others and 
their opinions

• Being genuine – seeking and 
sharing info

• Leveraging relationships and 
knowledge

Teaming: 

Building the Best
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Retaining:  Keeping the best 

• They don’t quit the company –
they quit the boss

• Control what you can control 
(What can you do?)
• Set the strategic direction

• Create a good work atmosphere and 
culture

• Demonstrate consistent leadership 
actions

• Create a sense of belonging

• Clarify roles, responsibilities, and 
accountabilities

Teaming: 

Building the Best
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• Do I select the best people for the role or do I settle?

• Do I allocate the resources needed to improve my team 
and myself?

• Do I build trust and relationships?

• Do I work at retaining my best employees?

• Do I create an atmosphere of belonging?

Teaming Self-Check
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Empowering
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How?

• Engaging:  Connecting mission, 
vision, purpose

• Inspiring:  Earning hearts and minds

• Trusting:  Building a culture of trust

• Changing:  Facilitating and enabling 
change

Empowering: 
Employee to 

Owner
By Leading Change



30

Engaging:  Connecting mission,     
vision, purpose

• Help make the connection

• Encourage and support

• Coach and develop

• Seek and act upon feedback

Empowering:

Worker to Owner
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Inspiring:  Earning hearts and minds

• Build loyalty through actions

• Create a work environment of 
high performance

• Paint the vivid picture of “what 
could be”

Empowering:             
Worker to Owner
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Trusting:  Building a culture of trust

• Give trust to get trust

• Act with integrity

• Demonstrate care and 
compassion

• Keep promises

Empowering:    
Worker to Owner
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• Changing:  Learning from the 
past, understanding the present, 
embracing the future

• Communicate effectively

• Include others in the process

• Be active and visible

• Expect & manage resistance

Empowering: 

Worker to Owner
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• Do I help others connect to the purpose?

• Do I paint vivid picture of “what could be”?

• Do I demonstrate caring and compassion?

• Do I communicate a compelling vision of the desired 
change?

Empowering Self-Check
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Following 
Through
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How?

• Accountability:  Holding others/ self 
accountable to close the loops

• Coaching:  Guiding & challenging

• Measuring:  Developing metrics

• Delivering:  Achieving results

Following 
Through: 
Ensuring 
Success

By Putting The
Pieces Together
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• Accountability:  Holding others/self 
accountable

• Take action when action is needed

• The results are the results and they matter

• Coaching:  Guiding and challenging

• Create an environment of support & self-
discovery

• Match ability and attitude with assignments

Following Through: Ensuring 
Success
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• Measuring:  Developing metrics

• Check for reasonableness

• Measure, measure, measure

• Delivering:  Achieving results

• Achieve results, because results really do matter

• Create dashboards, track, own, and share

Following Through: 

Ensuring Success
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• Do I close all of the loops on all outstanding 
issues?

• Do I hold myself and others accountable?

• Do I challenge and guide my team?

• Do I achieve the results I am expected to 
achieve?

Following Through 

Self-Check



40

Planning

Organizing

Teaming

Empowering

Following Through

The Five Secrets of 
Great Managers



1. Get a strong grasp on the Planning Process: your 
overall success and every other function is dependent 
on your ability to effectively plan

2. Conduct the Self-Checks to determine your readiness:  
you need to be ready

3. Consider taking the LEAD NOW! Self-Assessment:  it is 
a good way to know your strengths and areas in need 
of improvement (visit stewartleadership.com to learn 
more)

Where Do I Start?

41
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$115 $19.95

Offer available until 
12:00 CST, Nov 12 for 

first 50 people

Special Offer
1.Log in to:  http://bit.ly/saoffer

2.Click “Add to Cart”

3.Click “Checkout”

4.Enter “Customer/Discount Code” of 
PURPOSE

5.Complete assessment and report will 
be emailed to you!

Support:  taura@stewartleadership.com

http://bit.ly/saoffer


John Zorbini  

zorbini@stewartleadership.com

262-844-2493
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Thank You!


